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As a business owner, you spend so 
long working in your business that it 
can be hard to find the time to work 
on it. When you do get the time to 
look at strategy and planning, it’s 
often difficult to step back and look 
at the bigger picture.

That’s why organisations 
seek independent advice to 
help them on their business 
journey. But while large 
corporations and well-
established companies 
have the financial means 
to hire a board of directors, 
small to medium-sized 
enterprises don’t often 
have this luxury. 

However, lack of funds 
shouldn’t stop SME owners 
from seeking external 
advice. This is particularly 
the case with financial 
guidance, which could 
end up making or breaking 
your business - even 

with the best product or 
service imaginable, if you 
don’t handle your finances 
soundly, it’s unlikely you’ll 
see true success.

Fortunately, SMEs can 
seek the assistance of an 
external Chief Financial 
Officer (CFO) to provide 
them with a full suite 
of financial strategic 
services. But this isn’t the 
only benefit of hiring an 
outsourced CFO. In this 
eBook, we’ll take you 
through exactly what an 
external CFO does and 
how it can empower your 
business. 
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Why might your business 
need an external CFO?

SME owners are extremely 
good at their business’ 
speciality. You know all there 
is to know about the product, 
the service and the market you 
operate in, however when it 
comes to the financials, you 
may not be as well-versed. 
Even if you do have a sound 
understanding of financial 
principals, with so much going 
on, it’s difficult to devote the 
time required to get your 
business’ financial strategy on 
track. Is it really the best use 
of your time to constantly be 
reviewing the accounts, when 
there are a hundred and one 
other things you need to take  
care of?

“All too often, 
people get so 
involved in the 
doing that they 
don’t have enough 
time for the 
planning,” explains 
Mark McLean, 
Managing Partner at 
Ulton. “That’s where 
external CFOs bring 
real value to SMEs.”
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As we mentioned before, 
due to financial constraints 
most smaller and newly-
established businesses 
don’t have the luxury of 
hiring an internal CFO. But 
this doesn’t mean you can 
go without independent 
financial advice. 

29% of businesses fail 
because they run out of 
cash, according to CB 
Insights.

From budgets to reporting, 
cashflow to KPIs, all 
organisations, no matter 
their size, need to have their 
finances in order. 

Fortunately, they don’t 
have to hire internally - 
instead, an external CFO 
can perform all these 
functions and more and at 
a much lower cost. That’s 
why it really pays to hire an 
external CFO right from the 
beginning of your business 
journey. That way, you can 

involve them in all aspects 
of your business strategy 
right from the beginning. 
This can cover budgeting, 
KPI setting, ensuring the 
right systems are in place 
and much more. 

Even if you’ve already 
established your business, 
there are some key signs 
that you could benefit from 
an outsourced CFO. These 
include:

• You need help with 
growth strategies.

• Your finance department 
aren’t giving you reports 
in a timely manner.

• Your reports aren’t 
accurate.

• You are making money 
but you don’t see the 
return.

• You don’t have a budget 
in place.

• You are struggling with 
business cashflow.

• Your operating costs are 
creeping up.

• You are struggling 
to meet your tax 
obligations.

If any of that sounds 
familiar, it could be time to 
hire an outsourced CFO.

29%
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Holistic business advisory: the 
benefits of an outsourced CFO

An outsourced CFO will 
provide all the services an 
internal one can. They’ll 
make sure your budgets 
are in order, keep you 
compliant with any statutory 
requirements, prepare 
accounts, and generally 
ensure you remain on track 
with your finances and 
strategy. 

But the benefits of 
outsourcing your CFO go 
far beyond this.  

When hiring an external 
CFO, you don’t just gain 
access to an accounting 
function. You also gain 
business experience, HR 
services, IT assistance and 
any other functions the 
CFO-provider might offer. 
This means you can reap 
the benefits of a diverse skill 
set - much more diverse, 
even, than if you’d hired an 
internal CFO. 
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In addition, the experience 
of an external CFO means 
they can become a 
sounding board for any 
business ideas or changes 
you may want to make. 

SME owners are excellent 
business operators, but it 
can be extremely difficult 
when you feel like you have 
to make big decisions by 
yourself, without the help of 
a board or a trusted advisor 
to talk you through your 
strategy. 

An external CFO can 
provide that board-style 
relationship, acting as 
a company partner and 
ultimately empowering you 
to make better business 
decisions. 
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How will an external CFO 
work with your organisation?

So how does an outsourced 
CFO work in practice? 

The first thing an external 
CFO at Ulton will do, is sit 
down with the business 
owner/s to ask about your 
business goals and any 
documented business 
strategies you have in place  
to achieve your goals. This 
gives us the opportunity to 
really get to know what’s 
important to your business 
and what the key drivers are. 

This goal setting discussion 
is held in conjunction with 
Ulton’s strategic planning 
team.

From there, an external 
CFO will fulfil a number of 
functions:

• Developing business 
budgets and cash flows.

• Assessing the financial 
efficacy of individual 
business projects. 

• Setting KPIs.

• Using the correct 
financial measurement 
tools.

• Reporting.

• Benchmarking against 
industry standards.

• Ensuring compliance with 
legal requirements. 

• Meeting with the business 
owner to review the 
financials and provide an 
independent audience for 
new ideas. We meet with 
our clients at minimum 
on a quarterly basis, but 
normally we recommend 
monthly meetings, 
especially at the 
beginning of the business 
journey.

• Providing or sourcing 
any additional services 
beyond financial advice 
that the organisation may 
need. 

As the last point shows, 
when you hire an external 
CFO, you’re not just getting 
financial advice. You’re 
accessing a full suite of other 
services so that whatever 
your business needs, it can 
succeed.
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Hiring an outsourced CFO 
with Ulton

Ulton has decades of 
experience offering external 
CFO services to some 
of Queensland’s most 
successful businesses. We 
have a well-established track 
record of offering these 
services, and have expertise 
not just in finances but in a 
number of other specialty 
areas, such as Human 
Resources and IT. 

At Ulton, we put the client 
first. We see it as part of our 
jobs to take our clients on 
their full business journey, 
right from the start, through 
growth, retirement and 
succession. We want to 
make sure your business 
is successful so you can 
accomplish everything you 
want in life. 

Our achievements with 
names as big as Nioa 
Trading are testament to our 
dedication to clients. Nioa 
came on board with us in 
1996, and we initially worked 
on ensuring the business 
had the right systems in 
place before moving on to 
performing budget, cash 
flow and reporting services. 

We still provide external 
CFO services to Nioa 
today, and have helped 
the client grow to become 
Australia’s largest privately-
owned supplier of arms and 
ammunition.  

If you’d like to learn more 
about outsourcing an 
external CFO with Ulton, 
please reach out to the team 
today. 

T  (07) 4154 0400   
E  info@ulton.net   
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